ANNUAL REPORT
Fiscal Year
2018

WELCOME
Fiscal year 2018 marked another success for alumni engagement at UCLA. Event participation continued to rise, up 5% over last year. Alumni Affairs hosted 971
events, engaging 2,812 volunteers and serving 42,239 participants. We documented across the board gains over last year, with the most notable increase in
participation being achieved by Alumni Scholars Club (99% increase), Affinity Programs (35%) and Diversity Programs (28%). Dinners for 12 Strangers celebrated its
50th year with 4,000 Bruins, a 25% increase over FY17. We are truly meeting alumni where they are. From coast to coast and around the world as well as across the
entire lifespan, alumni are more active than ever before.
Engagement continues to be positively correlated with philanthropic support. Nearly half of all event participants are donors, 62% of program volunteers support
UCLA philanthropically and three-quarters of network leaders are donors to UCLA. Alumni Affairs programming inspired 625 event participants to make their first
donations to UCLA, and Parent & Family donors nearly doubled their volunteer participation compared to last year.
Our most engaged alumni are under the age of 35, representing just 21% of our total alumni base but nearly half of all participants in FY18. Virtual and digital
engagement continues to rise. We reached over 4.4 million through social media exposures this past year, an increase of 1.2 million over last fiscal year. Our
Connect alumni newsletter continues to resonate with our audience with more than 126,000 unique readers opening at least one newsletter in FY18. Our efforts to
engage alumni virtually continue to see great gains with a 58% increase in UCLA ONE active users (up 9,288 last year) and over 5,000 new views of our virtual career
programming, Bruin Career Insights (156% increase).
Alumni Affairs has celebrated a long tradition of engaging alumni and friends through travel programs. FY18 documented a banner year for Alumni Travel, surpassing
engagement and financial goals by 26% and generating over $700,000 in revenue. UCLA faculty increased their commitment to this program, driving a 28% increase
in faculty-led tours over last year.
We are celebrating not only increased alumni engagement but a renewed sense of who our alumni are and what our community is most interested in. We’re tracking
91% of individual event attendees in our database allowing us to further document the success of our alumni metrics and impact efforts.
In true UCLA spirit, we will not rest on our laurels. We’ve set ambitious goals for the year ahead and aim to further utilize data and trends to make informed decisions,
examine participation gaps to explore underserved alumni communities, implement tools to gain feedback and insights on event participation and engagement, and
strengthen alumni employment data to ensure we remain top of mind for our entire alumni community. Thank you for making this another successful year. We look
forward to seeing you at our next event, keeping you up-to-date on UCLA news through Connect or supporting your professional goals through UCLA ONE!
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OVERVIEW
Our impact at a glance
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DASHBOARD METRICS

Period Tracked: FY14–FY18

A comprehensive approach towards measuring our progress and impact as it relates to our six strategic objectives:

Maximize constituent engagement and
participation
32% repeat participants captured

Increase constituent philanthropic
support

Overview

Net revenue for the Alumni Support Fund grew by
41%

Maximize the value of our brand by
increasing revenue
Alumni Travel generated $704K in revenue ($144K
over goal)

Increase visibility, awareness and
connectivity among constituents
Marketing and social media efforts generated a 100%
increase participation in Alumni Scholars Club

Invest in the identification, development
and retention of volunteer leaders
19% increase in alumni and student leaders

Enhance the constituent experience
60,000 transfer alumni records were updated in CRM
allowing us to deepen engagement through Transfer
Student Alumni Network
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OUR GROWING ALUMNI COMMUNITY
TOTAL NUMBER OF ALUMNI OF RECORD

FY18
428,445

8,280
Undergraduate

Overview

FY17
416,452
↑3%

2,739

762

Masters

Doctorate

Living with active address

NEW ALUMNI BY DEGREE TYPE

ALUMNI EVENTS

FY17

FY18

FY14

FY15

FY16

FY17

FY18

FY14

↑5%

22,613

14,545

399

31,702

↑5%

FY15

42,239

44

FY16

40,330

44

FY15

TOTAL PARTICIPANTS

193

Overview

701

926

971

TOTAL EVENTS

FY14

45

57

75
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PARTICIPANTS PER EVENT (APPROX.)

FY16

FY17

FY18

PARTICIPATION TRENDS
↑8%

10,750

ALUMNI AFFAIRS REPEAT PARTICIPANTS
Alumni

32% repeat participants

8,600

17,376

Students

↑9%

6,450
Returning

↓31%

FY17

FY18

11,928

New

22,720

ATTENDANCE BY CONSTITUENT TYPE

22,504

5

4,300

Overview

Not Found
in CRM

FY16

Parents

2,150

Friends
0
FY14

FY15

FY15

FY16

FY17

FY18

Year over year, repeat participation continues to grow
Targeted programming helps us engage a wider
variety of alumni
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VOLUNTEERS AND DONORS
5,250 event participants have become first time donors since FY14
33% of event volunteers donated in FY18

FY14

↑15%

401
FY15

FY16

FY17

FY18

FY14

FY15

946

823

778

676

2,812

2,981

2,567

VOLUNTEER DONORS

1,412

Overview

2,613

EVENT VOLUNTEERS

FY16

FY17

FY18

62% of volunteers are donors with a lifetime recognition of $30.6 million
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UCLA ALUMNI CENTER
JAMES WEST ALUMNI CENTER USAGE
Conferences / Lectures
Interviews / Auditions

Trainings /
Seminars /
Workshops

Overview

Information
Meetings /
Orientations

Board Meetings

Fundraisers
/ Receptions /
Mixers / Banquets

TOP THREE RESERVATION TYPES
Seminars / workshops
Retreats

Planning
Meetings

Staff
Meetings

Fairs

Planning meetings

Filming
Information meetings
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ALUMNI EVENTS NEXT STEPS
Work on better tracking of guest data of
those who attended our events

Implemented a contact card and
opportunity drawings

Overview

Increased CRM IDs created

Better accounted for event attendees,
specifically friends, family and fans, who
are not UCLA alumni

ALUMNI NETWORKS
Alumni in community
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NETWORKS BY TYPE
141 total networks

Affinity
10 established
23 emerging
Domestic Networks
34 established
27 emerging

Diversity
10 established
12 emerging

Career
3 established

441

576

International
10 established
13 emerging

593

705

TOTAL NETWORK LEADERS

382

Alumni Networks

The inner circle represents the
current size of the network. The
outer circle shows where we are
going.

↑19%
FY14

FY15

FY16

FY17

FY18

In FY18, 531 network leader donors — 75% of all network leaders — contributed $14.8 million in lifetime
giving.

Alumni Networks
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AFFINITY

1ST GEN ALUMNI
323 graduating first generation students
welcomed into the alumni network at the
inaugural 1st Gen Cording event

TRANSFER STUDENT ALUMNI NETWORK
60,000 alumni records updated in identify
former Transfer students

VETNET
700 alumni with military background to
engaged in the Ready, Aim, Hire! Program

AFFINITY

“

“

TESTIMONIAL

“People ask me how long I will do this. To honor their sacrifice,
I will do this forever.” — VetNet Member
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DIVERSITY

Alumni Networks

FY18 set records for Diversity Program alumni engagement, attributed to eight strategic efforts:

1,196 participants

Going beyond Los Angeles Creating Space for Alumni

Addressing Climate Issues

Celebrating Scholarships

Launched programs outside of the • Alumnae Conference
Los Angeles area
• Boundless, Mixed Alumni
women’s professional panel
• U.S. Open in New York
• Muslim Alumni sister brunch
• Black Alumni Bay Area Chapter

Increased activities in response to
national issues
UCLA Undocumented Alumni
Association forum
Launched AAPI Advisory
Committee

Record year for Diversity Network
fundraising events for scholarships

Stabilizing Signature
Programs

Connecting With Alumni
UC-Wide

• Professor in the Pub: Began
charging $10-15 dollars,
participation stabilized and
increased
• EmPower Hour: Piloted
EmPower Hour Live! Took the
program offline and in-person

Supported efforts to connect
alumni of diverse backgrounds UC
wide

• Mixin’ It Up in Las Vegas
• San Diego Pride Parade

Civic Engagement

Educating Through Art

Expanded alumni engagement
into civic spheres

Increased engagement by
supporting Bruins on screen and
stage

• Social justice conversation with
Common and Kareem AbdulJabbar
• Indigenous Day Rally LA
• Events hosting Congressional
representatives Nanette Barragan
and Ted Lieu

• George Takei’s Allegiance
• UBAA Goes to Marshall
• APA UCLA screening of Finding
Cleveland
• UCLA Lambda screening of
Jewel’s Catch One

• Five networks engaged 1,000+
alumni raising over $250,000

• Helped launch the All UC-Latinx
Career Networking event
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REGIONAL
Engaged over 3,100 alumni, students, parents, family
members and Bruin supporters this season
NEW BRUIN SEND-OFFS

700+ alumni

COLLEGE FAIRS

700+ parents

90 volunteers

Alumni Networks

~ 800 students

89 college fairs

30

FACULTY
AND UCLA
STAFF

BRUIN BOUNDS

150

CURRENT
STUDENTS

66 Bruin Bounds
15 locations

REGIONAL

“

TESTIMONIAL

“Our Send-off was great! A panel of current students spoke

“

about ‘what surprised me the most when I got to campus.’ All

these students are so articulate and have such great public
speaking ability. I think they are a testament to how well the
admissions process is working because not only are they

academically brilliant, but they certainly exhibit leadership
potential as well. Cynthia Alvarez ’07, M.A. ’08, Ph.D. ’16 who

came from campus [Office of First Year Programs] graciously
spent a lot of time talking to the parents. Cynthia was one
of the UCLA Club of the Desert scholarship recipients. I was

so pleased to see how well she has done at UCLA.” – Anne
Berman ’67
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ALUMNI PROGRAMS
Enriching the lives of alumni

16

17

BRUIN TRADITIONS
SPRING SING
DINNERS FOR 12 STRANGERS

7,000+ in attendance

Celebrated 50 years
by bringing together
GRAD CENTRAL

Alumni Programs

4,000+ Bruins
2,000+ in attendance

175 alumni-hosted student dinners
230 alumni-hosted dinners around the world
30 international dinners

BEAT ‘SC BONFIRE & RALLY

5,000+ in attendance

BRUIN TRADITIONS

“

TESTIMONIAL

“Thank you for one of the most memorable events I’ve

“

attended thus far in my UCLA experience. I had the most

wonderful time getting to meet you, your family and so many
other incredible people from the UCLA community. Your
dinner reminded me of every reason why our school is the
absolute best. I called my mom as soon as I got home and
bragged about my night. I aspire to host a dinner like yours

one day. I felt so welcomed from the moment I walked up
to the door, and I left feeling like family. Every day I walk on

campus I marvel at the fact that I was accepted in the first
place. And your dinner solidified my sense of belonging. I
can only hope to pass that feeling along for other Bruins in
the future.” — UCLA senior
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PARTNERSHIP AND CAREER PROGRAMS
Increasing connectivity among constituents

BRUIN CAREER INSIGHTS

Alumni Programs

7,086
17,695

16 total episodes

Students

Alumni

420
Staff and
Faculty

105

7,852 total views
TOP THREE EPISODES
Job Search Tips for Returning to Work: 769 views

Parents
Inside the Hiring Process: 708 views

BRUINS ON UCLA ONE
The Myth of Work-Life Balance: 521 views
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UCLA ALUMNI MENTOR PROGRAM

20%

21%

Alumni Programs

Graduate Students

First Year Students

16%

19%
Fourth Year
Undergraduates

Second Year
Undergraduates

24%
Third Year
Undergraduates

869 Mentors
1,177 Students
400 mentors registered via UCLA ONE
250 new mentors registered via UCLA ONE
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BRUIN CONNECTION NEXT STEPS

Alumni Programs

Launch the first Industry Advisory Cabinet in the
area of entertainment
An exclusive community of thought leaders in entertainment
designing tangible solutions and innovative opportunities to
advance in the industry
• The cabinet’s knowledge, access, mentorship and guidance are
key to making this the premiere university for entertainment
careers
• Quarterly meetings and think tanks, advising campus leadership
and bridging the gap between classroom and career

Build a strong and consistent stream of job postings for UCLA
ONE to drive traffic and repeat visitors

Identify recruiters to be event speakers and program
collaborators

Continue conversations with recruiters and HR
professionals
Identify skill gaps in alumni applicants to build career programing

Expand reach to impact students beyond our partner
departments

Continue to work with Business Development
Create sponsorship opportunities for signature programs
• Dinners for 12 Strangers
• Bruin Career Insights
• Alumni Mentor Program

Provide access to alumni no matter where they
Thoughtful consideration of which events are best delivered
online versus in-person

Provide a broader spectrum of events that will appeal to midcareer and executive level alumni
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ALUMNI SCHOLARSHIPS
↑6%

SCHOLARSHIPS AWARDED AND RECIPIENTS

SCHOLARSHIPS
AWARDED

FY14

FY15

FY16

FY17

FY18

704 scholars

681 scholars

680 scholars

666 scholars

721 scholars

↑8%

Alumni Programs

TOTAL
RECIPIENTS

ALUMNI SCHOLARSHIP PROGRAM VOLUNTEERS

452
63

Social media and email campaigns increased
awareness resulting in a 57% increase of volunteers
compared to last year

FY17

648
Returning from FY17

FY18
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PARENT AND FAMILY PROGRAMS

45
Alumni Programs

Coffee Socials

24
in California

14
out of state

7
international

~ 75 volunteers at Move In Weekend 2017
4,000 UCLA families at Bruin Family Weekend 2017
825 care packages assembled and distributed to BRC students
~ 3,600 viewers across the 10 episode Bruin Family Insights series

PARENT PROGRAM VOLUNTEERS

FY14

FY15

FY16

FY17

FY18

FY14

FY15

FY16

FY17

121

105

PARENT PROGRAMS VOLUNTEERS
WHO ARE DONORS IN YEAR OF SERVICE

108

294
194

237

179

Alumni Programs

↑80%

67% increase in events over last year and an overall
increase in volunteer support

84

530

UNIQUE PARENT
PROGRAM VOLUNTEERS

123

24

FY18

30% of FY18 volunteers are donors with a lifetime recognition of $1.34 million

PARENT AND FAMILY PROGRAMS

“

“

TESTIMONIAL

“We feel privileged to attend lectures given by campus
partners that educate us about all that is available to us and
our students. As ambassadors, we want to help disseminate

that information to as many Bruin families as possible. We
have also made some great friendships through Parents’

Council that will last much longer than the years we will serve
as members.” — Parents’ Council Member
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UCLA ALUMNI TRAVEL PROGRAM
TOP THREE TOURS
Grand Danube Passage: 51 travelers

Oregon Shakespeare Festival: 47 travelers

Alumni Programs

Total Solar Eclipse: 41 travelers

38% of tours sold out
90% of travelers are 55+
45% of travelers are alumni
28% increase in faculty-led tours

699 donor travelers (63% of travelers) contributed $37 million in lifetime giving

ALUMNI TRAVEL

“

“

TESTIMONIAL

“We have been traveling with UCLA Alumni Travel for 35 years,

and have always had a marvelous time. We enjoy meeting
fellow alumni, which always enriches our travel experience.”
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NEXT STEPS FOR TRAVEL

Continue to bring innovative programming that is
timely to constituents

Alumni Programs

• Three WWII D-Day tours planned for the 75th anniversary in 2019
• Plans in place for the 2020 Oberammergau Passion Play happening
only every 10 years

Focus on generating revenue
Increase products that are selling well, yielding higher return on
commissions and innovative marketing

Generate membership revenue
Over 150 sold blue and gold memberships in FY18
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UCLA AWARDS

2018 RECIPIENTS
PUBLIC SERVICE

Jennifer Ferro ’91
COMMUNITY SERVICE

Angela M. Sanchez ’13, M.Ed. ’15
PROFESSIONAL ACHIEVEMENT

Meb Keflezighi ’99
VOLUNTEER OF THE YEAR

Alumni Programs

Mark Stull ’71
YOUNG ALUMNI VOLUNTEER OF THE YEAR

Devon Dickau ’07, MBA ’15
NETWORK OF THE YEAR

UCLA Black Alumni Association
58 nominations
9 committee members
286 attendees

EDWARD A. DICKSON ALUMNUS OF THE YEAR

Garen Staglin ’66 & Shari Staglin ’66

OUTREACH
Keeping alumni connected
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MARKETING
Transitioning to SalesForce Marketing Cloud has allowed Alumni Affairs to eliminate
unusable email addresses more effectively, resulting in a more engaged mailing list

MARKETING EMAILS

3,377,291
Delivered

2,773,881

3,255,957

65,146
Undergraduate

↓3%
↑11%

Opened

Outreach

CONNECT READER BY UCLA
EDUCATION

469,259

480,939

534,144

FY16

FY17

FY18

41,312
Graduate

19,388
Non-
Alumni

85% of readers obtained a degree from UCLA
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SOCIAL MEDIA
Online programming remained steady with 137 distinct opportunities to engage alumni virtually.
Exposure grew without increasing events by continuing to empower all Alumni teams and leveraging a broader digital strategy.

TOTAL EVENTS

TOTAL EXPOSURE

120

YouTube
Video

90

30

0

Live
Tweeting
Google Hangout
Giving
Gamification
FY13-14

FY14-15

Live
Streaming
Hashtag
Campaign

FY15-16

FY16-17

FY17-18

137,335
FY13-14

FY14-15

3,208,548

Outreach

60

LIVESTREAM
EVENTS

1,712,862

PR

2,306,717

↑146%

FY15-16

4,387,700

150

↑36%
FY16-17

FY17-18
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SOCIAL MEDIA FOLLOWERS
173% increase across all social media channels since FY13
50,000
Facebook
LinkedIn
40,000

30,000

↑1,865%

Outreach

20,000

SINCE FY14

Instagram
10,000

0

Twitter
YouTube
FY14

FY15

FY16

FY17

FY18

MEMBERSHIP AND
GIVING
Laying the foundation for great work

34

35

MEMBERSHIP
549,523 UCLA Alumni Association Members
78,041 Life Members
2,549 Gold Members

↑33%

2,110 Blue Members

Outreach

↑38%
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MEMBERSHIP UPGRADES
TOTAL UPGRADED REVENUE (ALL FUNDS)
Includes membership gifts and pledges for all eligible funds

FY13-14

FY14-15

FY15-16

FY16-17

2,593

2,023

3,199

Outreach

FY13-14

FY17-18

$803,807

$819,000

$1,255,464
$619,586

6,872

$1,074,474

11,693

TOTAL UPGRADED
MEMBERSHIPS
(ALL FUNDS)

Does not include gifts/pledges that do not result in membership

FY14-15 FY15-16 FY16-17 FY17-18

41% Alumni Support
36% first time donors
59% scholarships and other support

ASSOCIATION SUPPORT FUND
GROSS REVENUE

MORE GIFTS

NET REVENUE

FY15-16 FY16-17 FY17-18
Includes all gifts and pledges to the Alumni Association Support Fund

↑33%
$401,875

$415,124

$376,378

↑10%

$369,210

$511,975

Outreach

↑21%

$451,410

37

FY15-16 FY16-17 FY17-18
Reflects only payments received to the Alumni Support Fund
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GIVING
More alumni gave through online giving than any other channel,
up 7.5% over FY17

TOTAL NUMBER OF ALUMNI DONORS

36,984

39,635

ALUMNI DONORS BY CHANNEL
Other

40,000

Telemarketing

30,000

Online Giving

Outreach

20,000

10,000

FY17

FY18

Alumni donors decreased by 6% between FY17 and FY18

Direct Mail

FY14

FY15

FY16

FY17

FY18

Telemarketing saw the most significant change, down 29% over FY17, likely
tied to a reduction in Development driven efforts

ALUMNI SCHOLARS CLUB

2015

2016

2017

2018

FY14

FY15

FY16

$1,970,000

$1,870,000

$1,450,000

$1,420,873

$22,902,000

$21,500,000

$19,217,848
2014

$20,812,466

$18,872,180

Outreach

2013

TOTAL SCHOLARSHIP
DOLLARS AWARDED

$1,524,418

↑5%

TOTAL DOLLARS IN
SCHOLARSHIP ENDOWMENT

$24,124,549

39

↑5%

FY17

FY18

CONCLUSION
Looking ahead, lighting the way

40
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SUMMARY
This year marked continued progress in enhanced engagement and strengthening event and volunteer data collection.
All stats compared to FY17

Improved participation tracking and event data collection
Percentage of participants with missing CRM IDs down 31%

Conclusion

Tracking 91% of event participants in CRM
Event rates remained steady, but engagement grew
Five percent increase in event participation over last year
Re-engaged 32% of repeat participants underscoring the success of Alumni Programs!

42

FOUNDATION FOR THE FUTURE

Conclusion

In FY19 we plan to leverage the Dashboard Metrics Approach to:

Develop enhanced ways to utilize data
and trends to make informed decisions

Evaluate Alumni Center usage and
program registration fees to enhance
new revenue streams

Examine participation gaps to explore
underserved alumni communities

Strengthen alumni job titles and
employer information

Explore opportunities to gain feedback
and insights on event participation and
engagement

Looking forward to tomorrow
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Report of Independent Auditors
The Board of Directors
UCLA Alumni Association (Not-for-Profit Organization Affiliated with UCLA)
Report on the Financial Statements
We have audited the accompanying financial statements of the UCLA Alumni Association (the
“Association”), which comprise the statements of financial position as of June 30, 2018 and 2017, and
the related statements of activities and cash flows for the years then ended, and the related notes to
the financial statements.
Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the UCLA Alumni Association as of June 30, 2018 and 2017, and the change in
its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Los Angeles, California
October 26, 2018
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UCLA Alumni Association
Not-for-Profit Organization Affiliated with UCLA
Statements of Financial Position

June 30,
ASSETS
Cash and cash equivalents
Interest and dividends receivable
Accounts receivable and other assets
Investments
Total assets
LIABILITIES
Liability to UCLA
Accounts payable and accrued liabilities
Deferred revenue
Total liabilities

$

See accompanying notes.

$

2017
339,295
154,929
317,578
13,911,701

$

16,755,292

$

14,723,503

$

610,840
68,085
352,583
1,031,508

$

246,076
81,499
324,739
652,314

NET ASSETS
Unrestricted net assets
Total liabilities and net assets

2018
985,651
145,151
950,340
14,674,150

15,723,784
$

16,755,292

14,071,189
$

14,723,503
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UCLA Alumni Association
Not-for-Profit Organization Affiliated with UCLA
Statements of Activities
Unrestricted
Year Ended June 30,
2018
2017
OPERATING REVENUES
Membership contributions
Travel
Bruin Woods
Royalties and corporate sponsorships
University support
Program income
Contributions
Endowment payout
In-kind service contributions
Total operating revenues

$

OPERATING EXPENSES
Program expenses:
Program salaries and benefits
Travel
Alumni relations
Outreach & engagement
Scholarship programs
Student outreach & engagement
Career development
Program services rendered in-kind
Support expenses:
Administration
Board of Directors
Membership
Support salaries and benefits
Marketing & communications
Support services rendered in-kind
Total operating expenses
Income (loss) from operating activities
NON-OPERATING REVENUES & EXPENSES
Interest income
Net realized gain on investments
Net unrealized gain on investments
Strategic initiative
Income from non-operating activities
Change in net assets
Net assets, beginning of year
Net assets, end of year
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$

379,837
708,078
211,616
1,596,075
267,980
481,963
577,982
584,390
4,496,966
9,304,887

$

369,155
560,474
182,732
1,394,755
377,191
466,040
617,575
4,459,945
8,427,867

1,661,801
159,753
89,509
324,611
39,727
262,229
84,920
3,043,383

1,804,070
186,125
87,567
422,673
40,152
284,127
21,287
2,852,622

241,466
37,846
144,183
891,167
4,440
1,453,583
8,438,618
866,269

327,831
31,532
116,390
776,931
18,411
1,607,323
8,577,041
(149,174)

23,877
762,449
786,326

15,445
6,576
1,259,392
(17,500)
1,263,913

1,652,595

1,114,739

14,071,189

12,956,450

15,723,784

$

14,071,189

See accompanying notes.

UCLA Alumni Association
Not-for-Profit Organization Affiliated with UCLA
Statements of Cash Flows

Year Ended June 30,
2018
2017
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in the net assets
to net cash used in Operating Activities:
Net realized gains on investments
Net unrealized gains on investments
(Increase) decrease in:
Interest and dividends receivable
Accounts receivable and other assets
Increase (decrease) in:
Liability to UCLA
Accounts payable and accrued liabilities
Deferred revenue
Net cash provided by operating activities

$

1,652,595

$

-

1,114,739

(6,576)

9,778
(632,762)

9,893
71,091

364,764

37,087

27,844
646,356

151,027
150,766

-

50,000

Net increase in cash and cash equivalents

646,356

200,766

Cash and cash equivalents, beginning of year

339,295

138,529

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sales of investments

Cash and cash equivalents, end of year

See accompanying notes.

$

985,651

$

339,295
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UCLA Alumni Association
Not-for-Profit Organization Affiliated with UCLA
Notes to Financial Statements

Note 1 – Nature of Organization
The mission of the UCLA Alumni Association (the "Association"), the campus alumni association of the
University of California Los Angeles ("UCLA"), is to enrich the lives of alumni and involve them in the
future of UCLA. The Association, established in 1934, is a separately incorporated, tax-exempt
membership organization that provides services and benefits to members. The Association's activities,
which involve alumni and student volunteers, include providing professional networking opportunities and
career assistance, awarding scholarships to new and continuing UCLA students, informing alumni and
friends of legislative issues in California that directly impact UCLA and the University of California and
engaging UCLA students through a Student Alumni Association. The Association's Alumni Awards
program recognizes distinguished members of the UCLA community. The Association also supports
approximately seventy (70) UCLA alumni groups, regional networks and professional school
organizations that promote the general welfare of UCLA.

Note 2 – Basis of Presentation
The Association and certain other support groups of UCLA are closely connected operationally and
financially. As such, the Association is required to adhere to rules and guidelines contained in the
University of California Policy on Support Groups, Campus Foundations, and Alumni Associations. For
example, the Association occupies a facility on the UCLA campus. The individuals supporting the work of
the Association are employees of UCLA but a share of their salaries is charged back to the Association
by UCLA, and UCLA makes payment of certain expenses on behalf of the Association, which are
reimbursed by the Association on a quarterly basis. These financial statements include only those
transactions either incurred directly by the Association or charged by UCLA to the Association.
UCLA and the Association are both engaged in alumni relations. In pursuit of its comprehensive effort to
serve the alumni of UCLA, UCLA and other affiliate organizations provide the use of personnel, facilities
and assets to the Association and do not charge for said services. Furthermore, in their effort to manage
alumni relations, certain key officials of UCLA have ex-officio positions on the Association's Board of
Directors.
Mostly funded by private philanthropy, the Association administered $28,472,290 and $27,053,469 in
funds for scholarships and grants on behalf of UCLA for the years ended June 30, 2018 and 2017. These
funds are held by the University Foundation. In that effort, the Association made 844 awards to 718
students with scholarships providing approximately $1,975,304 in scholarships and grants during the year
ended June 30, 2018. These scholarship and grants are expenditures of UCLA; therefore, they are not
reported on the statement activities for the year ended June 30, 2018 and 2017. The scholarships are
funded through the UCLA Foundation to UCLA students and, as such, are not reflected on the
Association's financial statements.
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Notes to Financial Statements

Note 3 – Summary of Significant Accounting Policies
Financial statement presentation – The accompanying financial statements are presented using the
accrual basis of accounting in accordance with accounting principles generally accepted in the United
States of America (GAAP).
Cash and cash equivalents – Cash equivalents consist of short-term, highly liquid investments that are
readily convertible into cash and were purchased with maturities of less than three months.
Accounts receivable and other assets – Accounts receivable and other assets consist of deposits, as
well as various receivables from third parties and related parties. Related party receivables include
amounts owed to the Association by the UCLA Foundation for membership contributions, estate
contributions and the endowment payout. The Association performs an annual assessment of the
collectability of its accounts receivable and has determined that an allowance for uncollectible accounts is
unnecessary as the risk of significant uncollectible accounts is low.
Investments – Investments are measured at fair value in the statements of financial position. In order to
maximize investment income, the Association's investments are pooled with other investments of UCLAaffiliated entities and are held in trust under The UCLA Foundation. The Association's interest is
determined through a unitization process based on the fair value of the assets placed in the pool by each
participant. Investment income and net realized and unrealized gains and losses are allocated equitably
based on the number of units assigned to each participant.
Deferred revenue – Advances received under long-term contractual agreements are recognized as
earned based on the terms of the agreement. Additionally, revenue earned in advance of tours provided
directly by the Alumni Travel program or other general program activity is considered deferred until the
point of cancellation is reached as revenue could be refunded to the participant.
Net assets – The Association classifies its net assets as being unrestricted as there are no purpose or
time restrictions associated with the use of the funds.
Membership contributions – Membership contributions, which include blue, gold, and gold legacy
categories, are recorded as revenue when received.
Operating revenues – Operating revenues include travel, Bruin Woods, and royalties and corporate
sponsorships that are earned through fulfillment of contractual business agreements with third parties, as
well as program income which is earned by administering programs and hosting events.
Contributions – Contributions are recognized as revenue in the period pledged or received. Conditional
promises to give are not recognized until they become unconditional, that is when the conditions on which
they depend are substantially met. Contributions for the year ended June 30,2018 consist of an
unrestricted estate gift received during the current fiscal year. There were no such contributions for the
year ended June 30, 2017.

7

UCLA Alumni Association
Not-for-Profit Organization Affiliated with UCLA
Notes to Financial Statements

Note 3 – Summary of Significant Accounting Policies (continued)
Endowment payout – The Association will receive quarterly payments from the UCLA Foundation which
represents the Association’s share of dividends and interest resulting from the beneficial interest in the
Foundation’s long-term investment portfolio. Endowment income is recorded as revenue when earned.
University support – University support revenue consists of Association program and support expenses
that were paid by the University on behalf of the Association. The Association was not required to
reimburse the University for these expenses. University support revenues are recognized during the
period in which the associated expenses were incurred.
Interest income – The Association earns interest on its short-term investments held with the UCLA
Foundation. Interest income received is retained within the short-term investment pool and is recorded as
revenue when earned.
In‐kind services – The Association recognizes in-kind service contributions based on the fair value of the
services received from its not-for-profit affiliates. Such contributions amounted to $4,496,966 and
$4,459,945, respectively, for the years ended June 30, 2018 and 2017. The fair value was derived from
the cost of the services provided and were recorded as program and support expenses on the statements
of activities for the years ended June 30, 2018 and 2017. For the year ended June 30, 2018, in‐kind
program and support services rendered amounted to $3,043,383 and $1,453,583, respectively. For the
year ended June 30, 2017, in‐kind program and support services rendered amounted to $2,852,622 and
$1,607,323, respectively.
Functional allocation of expenses – The Association classifies expenditures as either program or
support expenses based on the nature of the expense. Allocation of expenses between functional
categories, such as salary and benefit expenses, is determined by management and is based on the level
of effort by employees attributable to either program or support activities.
Concentrations of credit and market risk – Cash and cash equivalents generally consist of cash and
money market funds. These funds are primarily held in three financial institutions, are uninsured except
for the minimum Federal Deposit Insurance Corporation ("FDIC") coverage. The FDIC provides unlimited
insurance coverage on non-interest-bearing accounts and funds held in interest-bearing transaction
accounts up to $250,000. The Association believes its credit policies do not result in significant adverse
risk and historically has not experienced any credit-related losses. For the years ended June 30, 2018
and 2017, no bank balances were uninsured.
The Association does not believe there to be a significant credit risk associated with its accounts
receivable as there are no significant balances due from a single source.
The Association holds significant investments in the form of long-term investment pools held by the UCLA
Foundation, a related party. These investments are professionally managed. Credit risk is the failure of
another party to perform in accordance with the contract terms. The Association is exposed to credit risk
for the amount of the investments.
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Note 3 – Summary of Significant Accounting Policies (continued)
The Association has never sustained a loss on any investment due to non-performance and does not
anticipate any non-performance by the users of the securities. As investments accounted for 88% and
94% of the Association's total assets at June 30, 2018 and 2017, respectively, the Association is exposed
to significant market risk, which is the risk of changes in value of a financial instrument caused by
fluctuations in interest rates, foreign exchange rates and equity prices.
Income taxes – The Association is a tax-exempt organization under Section 501(c)(3) of the Internal
Revenue Code and Section 23701(d) of the Revenue and Taxation Code of the State of California.
However, certain activities of the Association are subject to unrelated business income taxes.
The Association appropriately provides the details of such activities in its annual tax return. The
Association recognizes the impact of tax positions in the financial statements if that position is more likely
than not to be sustained on audit, based on the technical merits of the position. To date, the Association
has not recorded any uncertain tax positions. The Association recognizes potential accrued interest and
penalties related to uncertain tax positions in income tax expense. For the years ended June 30, 2018
and 2017, the Association did not recognize any amount in potential interest and penalties associated
with uncertain tax positions.
Use of estimates – The preparation of financial statements, in conformity with accounting principles
generally accepted in the United States of America, requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses
for the reporting period. Actual results could differ from those estimates.
Fair value measurements – Fair value is defined as the price that would be received to sell an asset or
transfer a liability in an orderly transaction between market participants at the measurement date.
Accounting Standards Codification (ASC) 820 also establishes a fair value hierarchy which requires an
entity to maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. The standard describes three levels of inputs that may be used to measure fair
value:
Level 1 – Quoted prices in active markets for identical assets or liabilities.
Level 2 – Observable inputs other than Level 1 prices, such as quoted prices for similar assets or
liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be
corroborated by observable market data for substantially the full term of the assets or liabilities.
Level 3 – Unobservable inputs that are supported by little or no market activity and that are significant
to the fair value of the assets or liabilities.
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Note 3 – Summary of Significant Accounting Policies (continued)
In certain cases, the inputs used to measure fair value may fall into different levels of the fair value
hierarchy. In such cases, the determination of which category within the fair value hierarchy is appropriate
for any given instrument is based on the lowest level of input that is significant to the fair value
measurement. The Association's assessment of the significance of a particular input to the fair value
measurement in its entirety requires judgment and considers factors specific to the instrument.

Note 4 – Fair Value Measurement
At June 30, 2018 and 2017, the Association's cash and cash equivalents, excluding the Unendowed
Investment Pool (“UIP”) held at NAV, accounts receivable, prepaid expenses and other assets, liabilities
to the University of California, Los Angeles, accounts payable and accrued liabilities and deferred
revenue are all stated at carrying value, which approximates fair value due to the short maturity of these
accounts.
The Association invests its funds with the UCLA Foundation in order to maximize the return on its
investments. The Association has beneficial interests in both the UCLA Foundation's Endowed
Investment Pool (“EIP”) and its Unendowed Investment Pool (“UIP”).
The Endowed Investment Pool has a long-term investment horizon and consists principally of equity
securities, bonds, mutual funds and alternative investments, which are managed in a unitized investment
pool. The alternative instruments include hedge funds, private equity and venture capital. Quarterly
investment income, including unrealized gains and losses, are allocated equitably based on the units
owned by each participant at the beginning of each quarter. The fair values of the investments in this
category have been estimated using the net asset value per share of the investments. At each quarterend, a fair value unit price is established based on the value of endowed pool assets divided by the total
number of pool units at the beginning of the quarter. Investors who wish to purchase units or sell existing
units can only do so at quarter-end at the aforementioned net asset value. The valuation of the
Association’s share in the UCLA Foundation’s portfolio uses unobservable inputs that are supported by
little or no market activity and are significant to the fair value measurement of the interest.
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Note 4 – Fair Value Measurement (continued)
Management established the fair value of its beneficial interest through monitoring of fund activities for
assets held by the UCLA Foundation. The Association’s investments in the pool are not endowed and
there are no restrictions on the redemptions of the interest as of June 30, 2018 and 2017, except for
approval by the Board of Directors.
The Unendowed Investment Pool has a short-term investment horizon and consists of investments in the
UC Regents Short-term Investment Pool. These investments are considered to be cash equivalents. The
fair values of these investments have been estimated using a net asset value of $1 per share.
The Association's investments were classified by level within the valuation hierarchy as of June 30, 2018
and 2017 as follows:
2018

$

-

$

-

$

-

Assets Measured
Using NAV
Practical Expedient
$ 14,674,150
931,135

$

-

$

-

$

-

$ 15,605,285

$ 15,605,285

Assets Measured
Using NAV
Practical Expedient

Total

Level 1
Beneficial Interest - EIP
Beneficial Interest - UIP
Total

Level 2

Level 3

Total
$ 14,674,150
931,135

2017

Level 1
Beneficial Interest - EIP
Beneficial Interest - UIP
Total

Level 2

Level 3

$

-

$

-

$

-

$ 13,911,701
267,590

$ 13,911,701
267,590

$

-

$

-

$

-

$ 14,179,291

$ 14,179,291

The Association's financial assets that are valued using the fair value practical expedient of net asset
value and are summarized as follows:

Beneficial Interest - EIP
Beneficial Interest - UIP

Fair Value at
June 30, 2018
$
14,674,150
$
931,135

Unfunded
Commitments
$
$
-

Redemption
Frequency
Quarterly
N/A

Redemption
Notice Period
1 - 90 Days
N/A

Other
Restrictions
(1)
(2)

(1) Redemption of interest held in the UCLA Foundation endowment fund requires approval by the Association's Board of Directors.
(2) Redemption of interest held in the UCLA Foundation unendowed investment pool is not restricted.
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Note 5 – Related-Party Transactions and Services
The Association routinely transacts with UCLA, which generally includes expense chargebacks for
expenses paid by UCLA on behalf of the Association. As further described in Note 2, transactions
throughout the year of $4,176,988 and $4,362,412 resulted in a payable to UCLA of $610,840 and
$246,076 at June 30, 2018 and 2017, respectively.
The Association recognized $211,616 and $182,732 of revenue from Bruin Woods, a related party, during
the years ended June 30, 2018 and 2017, respectively. In addition, the Association maintains a cash
account for the benefit of the guests of Bruin Woods, which amounted to $39,201 and $50,030 at June
30, 2018 and 2017, respectively. These amounts are included in cash and cash equivalents and accounts
payable and accrued liabilities on the statement of financial position.
Interest and dividends receivable from the UCLA Foundation were $145,151 and $154,929, respectively
as of June 30, 2018 and 2017.

Note 6 – Subsequent Events
Subsequent events are events or transactions that occur after the statement of financial position date but
before financial statements are available to be issued. The Association recognizes in the financial
statements the effects of all subsequent events that provide additional evidence about conditions that
existed at the date of the statement of financial position, including the estimates inherent in the process of
preparing the financial statements. The Association’s financial statements do not recognize subsequent
events that provide evidence about conditions that did not exist at the date of the statement of financial
position but arose after the statement of financial position date and before financial statements are
available to be issued. The Association has evaluated subsequent events through October 26, 2018,
which is date the financial statements were available to be issued.
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